Leadership Development Programme

Research has shown that we remember 5% of what
we hear, 25% of what we see and 95% of what we
do. PML's Leadership development programme

is designed around delegates participation in
exercises leading to greater understanding and long
lasting meaningful change. Built upon 4 modules

of intense, dynamic delivery and participation

this programme will equip you for success in these

You can only be heard if they listen

Learn how to communicate with others simply by
using your words and body differently. How well you
communicate, present and negotiate will ultimately
determine the quality of your life. Studies show, that
your ability to communicate with others will determine
85% of your success in your business and in your life.

Motivational Momentum

This interactive workshop identifies excellent
performance and demonstrates how achieving goals
comes from the choices we make. These choices
enable our development of behavioural strategies to
make positive transformations.

The Persuaders

You influence others every time you communicate

be it with a colleague, a customer or a loved one.
You are selling your point of view in a way that they
will understand and accept your idea. In business
maximising your influencing skills successfully will mean
increased sales and benefit to you.

| No of Delegates: 1-2
3-5

unprecedented times by addressing the challenges
and improving motivation and morale.

The 4 modules will provide an all around new holistic
vibrancy to how you interact and perform within
your organisation.

The Ultimate Team

Every member of a tfeam has a positive view as to
how to improve the service that they provide, often
these are conflicting. We will explore the issues which
affect the performance of the feam and prevent
maximisation of results. This interactive and highly
participatory event will drive the individual feam
members to consider all working styles and how to
deliver benefit from them.

-

Programme Cost = £997 Module Cost = £350
Programme Cost = £897 Module Cost = £300

6 plus Programme Cost = £747 Module Cost = £250 (per delegate)
BOOK NOW TO ATTEND OUR 4 MODULE TRAINING PROGRAMME AND RECEIVE ONE MODULE FREE




