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PML specialise in the provision of bespoke service orientated solutions 
within all business sectors and markets.  Companies seeking to develop 
and improve both their performance and efficiencies utilise the services of 
PML within the following, inter-related categories: 
 

• Integration 
• Change 
• People Management  
• Performance 
• Audit Services 
• Property & Facilities 

_________________________________________________________________________ 
 
Project Overview 
PML have been the lead consultants during the Integration of the London 
Underground Property and Facilities departments into Transport for London. 
Accommodation strategy and corporate relocation have featured 
significantly within this process as the Transport for London Group has 
undergone organisational restructuring as a result the whole range of PML’s 
management skills were utilised. 
 
The Service 

• Provision of appropriate planning and scheduling activities 
• Space planning and customer interface management 
• Management of relocation activities 
• Contractor liaison and management 

 
The Benefits 

• Minimal downtime for the business 
• Efficient and effective allocation of resources 
• Integrated holistic approach 
• Increased productivity following relocations 

 
The Value of PML 

• Significant experience in the provision of bespoke solutions 
• Highly competent in the whole range of communicative and 

management processes 
• Demonstrable track record of ‘getting it right’ 
• A multi-disciplined and experienced team 

 
 

progress, manage & learn 

 


